
EPTA Project              Deliverable D4.3: Practices into Actions  

 

 

 

June 2014 

 

 

 

 

 

EPTA Project 
Task 4.4 - Practice into action 

 

 

 

Deliverable D4.3 

Practices into Actions 
 

 

 

 

 

 

 

 

Report prepared by: Almada City Council 

 

 

 



EPTA Project              Deliverable D4.3: Practices into Actions  

 

 

 

June 2014 2 

CONTENTS 

1. THE EPTA PROJECT ................................................................................................................................. 3 

2. INTRODUCTION ...................................................................................................................................... 4 

2.1. Methodology addopted .......................................................................................................................................... 4 

3. GOOD PRACTICES AND TRANSFERABILITY OF SOLUTIONS .................................................................................. 6 

3.1. Feedback from Policy Makers ................................................................................................................................. 8 

4. FINAL REMARKS ..................................................................................................................................... 9 

REFERENCES ............................................................................................................................................ 10 

 

 



EPTA Project              Deliverable D4.3: Practices into Actions  

 

 

 

June 2014 3 

1. THE EPTA PROJECT 

The EPTA project aims at increasing public transport sustainability focusing on environmental, energy 
and economic aspects, through the identification of a MODEL of Public Transport Authority (PTA) as a 
powerful tool of governance. 

The EPTA project identified seven pillars (or functions) of a PTA model - Regulation, Planning, Tendering 
and Awarding, Integration, Promotion, Management of Contracts and Control and Monitoring, and the 
key concept is that these 7 functions should be concentrated in a single body able to support policy 
makers and involve relevant stakeholders. 

Good practices across Europe have been identified, collected and analysed in order to support the 
production of a feasibility study by each city and region in the project. The feasibility studies have either 
focused on one key function or combined several of them. As final result, a transferable and 
customizable model to be adopted for the successful implementation or re-organization of a PTA has 
been produced for each partner. 

EPTA aims to be a useful tool of the INTERREG IVC Programme for promoting and consolidating new 
approaches for the establishment of PTAs as convergence centres of expertise, moreover, project’s sub- 
objectives are the following: 

• exchanging knowledge in the field of PTAs for enhancing the efficiency of public transport 
services and the overall sustainability by reducing energy consumption and environmental 
impact, promoting a better use of resources and increasing the social cohesion of disadvantaged 
areas and/or citizens; 

• overcoming the lack of coordination in public transport sector governance, collecting and 
transferring of well consolidated experiences and good practices of virtuous cooperation among 
different actors; 

• knowledge raising both through analytical studies of the local needs and of the possible solutions 
in order to allow the different partners to identify the most appropriate PTA MODEL for local 
needs; 

• delivering a Case Studies Collection (D3.1) and a Position Paper & Guidelines (D4.4) on the 
creation of pre-conditions for an effective establishment and organization of a PTA to improve 
transport sustainability, reduce the energy impacts, promote better use of economic resources 
and increase the social cohesion; 

• promoting and disseminating at local, regional and European level the concept, approach and 
results of the PTA MODEL as a real component of the overall area/region transport chain as a 
governance coordination tool. 
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2. INTRODUCTION 

INTERREG IVC considers that a good practice1 is an initiative (e.g. methodologies, projects, processes, 
techniques) undertaken in one of the programme thematic priorities which has already proved 
successful and which has the potential to be transferred to a different geographic area. Proved 
successful is when the good practice has provided tangible and measurable results in achieving a specific 
objective. As for transfer: only a practice introduced by one partner and that has a concrete and 
measurable impact on another partner (for instance, through the initiation of a pilot project or through 
the adoption of a certain methodology by this other partner) can be considered as a transfer. The 
dissemination of good practices or the intention of partner to adopt a new practice is not sufficient to 
consider the practice as transferred.  

Within Component 4, the EPTA project included the development of 8 feasibility studies by the partners, 
which were the basis for the evaluation of the impact of potential transfer of good practices (GPs) in 
each site. These studies were afterwards submitted to the relevant policy decision makers. 

The objective of this report is to summarize the successful adoption or transfer of good practices 
described in the feasibility studies and the policy makers’ feedback obtained on this. Deliverable 4.3 
aims at assessing the impact of the transfer of GPs in each site, enabling the capitalization of knowledge 
among the different regions of Europe. 

2.1. METHODOLOGY ADDOPTED 

The methodology to evaluate the adoption or transfer of good practices included the development of 
several activities, namely: 

1. Selection of relevant good practices: a basis of 36 good practices were identified after a first 
benchmarking step; 

2. A list with 23 experiences at European level in the field of PTAs and 7 related pillars were 
identified, serving as a precious reference model for partners (Table 1); 

Table 1: Best practices and pillars (source: elaborated by the author, adapted from EPTA project) 

PARTNER EPTA PILLAR REFERENCE GOOD PRACTICES 

SRM 
TENDERING, MANAGEMENT 
and CONTROL 

GP34, GP35  

ALMADA CITY 
COUNCIL 

Considers all the 7 pillars, 
with special focus on 
TENDERING and AWARDING 

GP1, GP2, GP7, GP9, GP14, 
GP24, GP25 

ROGALAND CITY 
COUNCIL 

PLANNING and 
INTEGRATION 

GP21, GP22, GP23, GP24 

RAZLOG 
PLANNING, INTEGRATION 
and MANAGEMENT 

GP24, GP29, GP31, GP36 

BRASOV Considers all the 7 pillars 
GP2, GP3, GP4, GP14, 
GP16, GP20, GP24, GP25, 

                                                           
1
 http://www.interreg4c.eu/glossary#good-practice 
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PARTNER EPTA PILLAR REFERENCE GOOD PRACTICES 

GP26 

THEPTA 
TENDERING, AWARDING, 
MANAGEMENT and 
CONTROL 

GP2, GP23, GP34, GP35 

ALOT 
Considers all the 7 pillars, 
with a special focus on 
TENDERING and AWARDING 

GP1, GP2, GP3, GP7, GP14, 
GP36 

PRAGUE-SUCHDOL PLANING and PROMOTION GP12, GP27 

 

3. Provide an understanding of each relevant good practice: which implied a cross evaluation with 
the selection of the relevant criteria (chosen by more/or 3 partners could be considered as a 
Relevant good practice); and 

4. Analysis of each good practice in terms of: 
- Transferability; 
- Drivers and barriers to its adoption; 
- Lessons learnt and “Feedback” of the practice. 

Point 1 and 2 were developed as part of the activities for Component 3; actions that are part of 
Component 4 include point 3 and 4, which contributed to the work on D4.3. The next figure summarizes 
the methodology adopted. 

 

Analysed good practices 

(Long List # 37 GPs) 

Most relevant good practices 

(Short List # 23 GPs) 
Mapping 

Good Practice 

Relevant good practices 
Decision criteria:  

- Selection by more than 1/4 partners 

(>=3 partners) 

Cross 

Evaluation 
Selection  

Criteria 

Transferability 

Drivers/barriers to action 

Lessons learnt/“Feedback” of 

the practice 

Thematic 

Analysis 

Capitalisation 

overview 

 

Figure 1: Methodology for the analysis of transfer of good practices (source: Almada City Council) 

The selection of good practices by the cities is directly related with the objective of the study to be 
developed, so that its transferability is further facilitated. For example, Prague-Schudol aimed at 
developing a plan that could be efficient and would ensure higher environmental sustainability and 
accessibility. For that the good practices selected complied with this objective, namely with the example 
of Barcelona in the planning of the infrastructures and services and the Almada PDM. ALOT dedicated a 
special focus to TENDERING and AWARDING pillars considering it’s necessities, so the example of the 
public transport company Rogaland and the StradiBus experience as the first call for tender for a flexible 
transport system where some of the reference GPs. In Brasov, the regulation of mobility as well as the 
subcontracting of public transport activities to licensed operators led to the consideration of several PTA 
examples (Toulose, Goteborg, etc.) as well as Regional Laws under this theme. 
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3. GOOD PRACTICES AND TRANSFERABILITY OF SOLUTIONS 

The EPTA project aims at the transfer of experience, knowledge and good practices about Public 
Transport Authorities (PTAs), assisting small rural and medium sized urban areas that are considering 
the development of such entity. 

Considering that already many projects have tackled some of the issues in study is therefore possible to 
obtain additional results and lessons learnt for the benefit of the partners through the benchmarking 
and detailed content analysis of these projects. In fact, this is the approach recommended by INTERREG 
IVC Capitalisation initiative, which has been extensile used in EPTA. 

The selection of good practices followed the methodological approach previously described, allowing 
the definition of the most relevant ones, based the number of times it was selected by the partners. In 
this case, it may be considered that these ones could have an increased potential of implementation in 
other regions. The next figure presents the distribution of the GPs, considering the number of times 
they were selected. 
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Figure 2: Selected good practices (source: Almada City Council) 

In fact, from the experience obtained by the partners on the development and implementation of their 
feasibility studies, some important remarks on the transferability of good practices have been referred 
(Sousa, C., 2014): 

• EPTA fostered the participation of local stakeholders in the process, enlarging the scope and 
reach of the transferability (e.g. Almada, Brasov); 

• PTA should act as enablers for innovation, and not just be an administrative platform for 
tendering and contract management (e.g. SRM); 

• Public involvement and consensus are crucial for successful adoption and replication of good 
practices (e.g. Prague-Suchdol); 

• Local market aspects should be carefully considered, since there can be different organizational 
models, from country to country but also, from city to city in the same country (e.g.: ThePTA); 

• PTA should try to aggregate different mobility functions, to capitalize on synergies and achieve 
efficiency gains: 

- avoid overlapping and provide a better public service 
- a more cost effective model for (urban) mobility management (e.g. ALOT or Razlog) 
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Due to the different nature of partner’s involved and particular specificities of each study, a number of 
relevant observations were stated, which can be considered particular to each situation or of general 
nature. 

Overall, it can be stated that the potential for the transferability of good practices is higher when the 
following aspects are considered: 

• Good transfer methodology, with the development of a feasibility study and customisation; 
• Technical support (not reinventing the wheel), by adapting and adopting solutions that have 

worked in other places; 
• Adaptation (to regional reality), so that there is a strong relation to local issues on the receiving 

size; 
• Sufficient financial support, strong political commitment and communication strategies. 

For capitalisation, the most important aspect is not the good practice identified, but instead the model 
that is used for its sharing and integration in the local context. An effective and consistent strategy will 
increase the possibilities of adoption locally or regionally and that is the objective. 

However, these processes generally encompass a series of drivers and barriers to its implementation, 
that, on one hand, can contribute to a foster adoption locally and, on the other, have to be overcome, 
making necessary the development of alternative strategies. EU funded projects (like INTERREG IVC 
Programme) can be considered as drivers, since they promote the share of experiences among different 
partners and foster the learning between the regions, which is always beneficial for all. In the case 
where a practice is effectively implemented, that is also seen as positive aspect for other regions, which 
will be more open to its adoption. 

However, different regions have in most of the case different legal and political frameworks, an aspect 
considered as an advantage in many cases, but also a barrier to the transferability of the practice since 
many times contributes to the delay an inefficiency of the process. Thus, the local context is indeed a 
critical successful factor for the successful adoption of a good practice, as previously referred. 

In detail, considering the Analysis Report on Sustainable Transport, the barriers to transferability of good 
practices for EPTA project depend on the local context and include:  

• Economic constraints and availability of resources; 
• Structure of the public transport operators in the market; 
• Local transport demand and level of services provided (related to the geographical and socio-

economic situation); 
• Pricing strategies; 
• Other barriers that can be more difficult to the model, are: 

- Political choices; 
- Relationships between the Local Administrations and the operators (mainly the 

incumbents); 
- Relationship with trade unions and workers; 
- Citizens’ cultural attitudes toward public transport. 

The drivers are directly connected to the importance that public transport has, since better economies 
and services can be achieved by improving the capacity of the public transport authorities. 

Considering the particularities of each partner and local situation, the assessment of transfer of good 
practices allowed the actual confirmation on the adoption or not of the different GPs. In this sense, 
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some successful experiences can be found within some of the EPTA partners. Some examples are listed 
below: 

• ThePTA adapted its PTA contract, based on the experience of Bologna and Rogaland (GP2 and 
GP14) – add value through a capitalization of knowledge from an existing experience; 

• Brasov set the legal and technical foundations for its action as a PTA, capitalizing on the 
experience of different project partners (e.g. SRM), but also other best practices evolving all 
EPTA pillars; 

• Prague-Suchdol learned how to improve the communication with regional stakeholders and 
wider public, how to involve the citizens in mobility solutions development and the compromise 
of different solutions in metropolitan strategic documents, considering the experiences of 
Barcelona and Almada.  

3.1. FEEDBACK FROM POLICY MAKERS 

Policy makers are the core actors of the capitalisation projects, since the success of any best 
practice/policy implementation depends mainly on them, which is why is highly recommended their 
involvement from the beginning on these types of processes.  

The development of the feasibility studies aimed the evaluation and stimulation of the implementation 
of the PTA concept by the partner regions and cities. These studies have afterwards been submitted to 
local policy makers in view of setting-up/improving PTAs, or of enhancing the coordination/operation of 
local mobility governance. Policy makers have the power to decide on the implementation of the 
recommendations and results of the studies, but they can also act as disseminators of the practices, as 
representatives of regional, national or European levels of government. Giving the example is most of 
the times a very effective strategy to attain a higher impact on a determined action or policy. 

In general, the EPTA feasibility studies were considered a useful tool by the political stakeholders, being 
the good practices considered in the documents to be appropriate and replicated with a sufficient level 
of coherence considering the different local realities. For example, in the case of Prague-Suchdol the 
policy makers considered that during the implementation of the project the cooperation between the 
City of Prague-Suchdol and the regional stakeholders was significantly improved which has important 
impacts on the improvement of the public transport services in the area. Also, in the case of ThePTA the 
Ministry of Transport is currently being supported by the feasibility study proposals on the next 
activities for the ThePTA transition process. 

Overall, the work developed in INTERREG IVC was considered to be extremely important by the policy 
makers, presenting a valuable role as a platform for cooperation, exchange of experiences and best 
practices between different European regions. 
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4. FINAL REMARKS 

INTERREG IVC capitalises on the experience and good practices of the regional and local authorities. In 
this context, capitalisation is understood as a process of collecting, analysing, transferring and 
disseminating good practices. It helps increase the effectiveness of regional and local development 
policies in the selected field of cooperation. 

In fact, as it could be confirmed by the presented experiences, the transferability of solutions among 
different regions is possible and can contribute to the improvement of specific activities within the local 
actors, as long as a detailed and thorough model is implemented considering the local specificities. 

The Analysis Report on sustainable Transport provide some tailored recommendations about the 
transferability of good practices: 

• Involve private entities in a predominantly public operator market/segment; 
• Adapt mechanisms to the local political and administrative contexts and to the specific cultural 

environment; 
• Promote the coordination between all the entities that provide transport-related information; 
• Possess efficient tools designed to manage complex planning procedures - this need is shared by 

almost all the regions; 
• Promote the cooperation between public administrations and authorities so as to simplify the 

tasks associated with the transport planning. 

These processes most of the times meet a series of barriers that need to be overcome, so a crucial 
factor is indeed the local context and its consideration along the transferability process. Nevertheless, 
using research and evidence strategies where evidence is provided that something is wrong and that 
something can be done, and that the benefits of it can be measured is also a strategy that can support 
the argument of change. 

In general it is possible to achieve transferability of good practices/policies among different cities or 
regions, but according to Stussi, R. & Sustainable Transport Capitalisation Team (2014) there are a few 
core pre-requisites for this process to be more effective. These are: 

• Regional Mobility Master Plan; 
• or at least a regional Vision for Mobility; 
• Political commitment; 
• Decision making processes leading to consensus; 
• Capacity of leading administrations; 
• Adequate financial resources; 
• Specific requisites related to specific good practice. 
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