
 

 

 

"Intermodality and co-modality: tools for sustainability" 

Brasov, 22nd of November 2012 

 

"Intermodality and co-modality: DO’s and DON’T’s" 

 

DO DO NOT 

Public Consultation are critical.  

Public consultation should include the general 
public, operators, stakeholders, and generally 
everybody who can provide feedback on the 
issue at hand 

DO NOT assume you know what people 
want.  

In transport it is important to SEE THE 
BIGGER PICTURE! 

Public transport move people, it does not run 
vehicles. In this respect, public transport should 
be oriented towards client’s needs, not towards 
the public transport system in itself.  

The general vision should be on medium and 
long term.  

The vision of the public transport system’s 
future should be flexible enough to allow for 
adaptation and updating.  

It is important to integrate and coordinate all 
efforts at local/regional level in order to have 
an efficient use of resources allocated to 
mobility.  

Ticketing and information 

It is important to clarify who is the “owner” 
of the real time information collected and 
who decides how this information is put to 
good use.  

 

There needs to be a high level of trust 
between the PTA and the operator.   

Lack of trust will lead to a constant process 
of “hunting” for mistakes of the other side.  

There needs to be a clear definition of the 
risks involved  

 



 

The real time information should be provided 
in the order of importance. For example, real 
time information about the timetables should 
go from the operator to the client and then to 
the PTA.  

 

THE PTA should monitor the quality and the 
implementation of the contract  

 

The PTA cannot cover all the tasks. This is 
why a clear definition of “who does what” is 
needed 

Role confusion generates overlapping and 
waste of usefull resources 

All actions of relevant stakeholders need to 
have the user in the centre.  

 

In order to have an efficient public transport 
system there is a need for constant real time 
data feeds. This is why PT needs to be sure 
that there is equipment to collect data, the 
data is provided to who needs it and the data 
is shared.  

 

Tendering is a key moment for the PTA. It is 
important that previously the needs of every 
stakeholders are well identified and thus the 
system that best fits the local context is 
chosen 

 

 

 

TECHNICIANS AT WORK SESSION 

 

Brasov, 23rd of November 2012 

The session has been designed as a special interactive session focused on technical issues, where 
the experienced partners of the EPTA Consortium would work together with local technicians to find 
appropriate solutions for local needs in terms of PTA set-up. 
 

TC2 therefore had a very practical approach: professionals and technicians attending the event took 
part in the discussion and followed the progressive steps to identify the right solution from a 
political, strategic and operative point of view. Romanian technicians have previously described the 
local situation and presented their current strategies. A short briefing document has been 
distributed to all participants to the discussions regarding the current situation in Brasov on public 
transport.  

 



 

The “Technicians at work” session included expert technicians from SRM Bologna (Public Transport 
Authority), Almada Municipality, University of Aberdeen (Centre for Transport Research), ThePTA 
(Thessaloniki Public Transport Authority) and Emilia-Romagna Region (Regional Authority, Italy). 
Full support and key contributions have been provided by other project partners such as Rogaland 
County Council (Norway), Razlog Municipality (Bulgaria), Municipal Council Praha-Suchdol (Czech 
Republic),  ALOT (Agency of East Lombardy for Transport and Logistics, Italy). 

 

The session has been moderated by Brian Masson and Catalin Frangulea Pastor.  

 

 One of the public transport issues in Brasov is the fact that a lot of routes go to the 
historic centre, thus creating congestion in the bus stops (5-6 busses are at the 
same time in the bus stop). Should we reorganise the routes in such a manner that 
the number of buses coming to the centre of the town is lowered? 

The general view of the experts present in the meeting was that city centres are generally 
areas of high public interests where the inhabitants will come often for various purposes. 
This is why a lowering of the number of buses coming to the city centres is not the best 
solution. Rather, it is a need for better planning the transport system in such a manner that 
congestions are no longer caused. Other measures can be implemented such as park&ride 
facilities, dedicated lanes to public transport and taxi, measures to reduce car use in the 
city centres, etc. Other innovative measures include the implementation of home deliveries 
systems that will reduce the number of inhabitants coming for small shopping in the city 
centres.  

 

 The city of Brasov has developed a high number of roundabouts which are designed 
to improve the traffic in the congested areas of the city. However, the buses need to 
enter the roundabouts with considerably low speed in order to ensure the passenger 
comfort and safety.  

The public transport should benefit from a certain level of priority which means setting up 
priority lanes as well as a way to allow for the public transport buses to easily go through 
intersections. A possibility is the use of the “hamburger” roundabout or the “cut-through” 
roundabout which includes a priority lane for the public transport.  

 

” Hamburger roundabout/throughabout/cut-through roundabout 

 

 
Throughabout 

http://en.wikipedia.org/wiki/File:Throughabout.svg


 

These resemble a typical roundabout but are signalised and 

have a straight-through section of carriageway for one of 

the major routes. The hamburger name derives from the 

fact that the plan view resembles the cross-section through 

a hamburger. In the United Kingdom there are examples on 

the A580 East Lancashire Road in St Helens, on Haydock 

Island in Merseyside (which also features the M6 passing 

overhead), and on the Astley/Boothstown border near to 

Manchester. More examples are the A6003 at Kettering, the 

A538 near Manchester Airport, the "Showcase" junction on A329 at Winnersh, Berkshire.[59] and 

the A63/A1079 Mytongate junction in Hull. Examples also exist in Bracknell, Hull,[60] Nottingham 

and Reading, as well as on the N2/M50 intersection in Dublin, Ireland. Throughabouts are very 

common in Spain. 

A more advanced and safer version of a hamburger roundabout is a roundabout interchange, 

separating the straight roadway and using underpasses or overpasses to cross the roundabout 

itself” (courtesy of Wikipedia - 

http://en.wikipedia.org/wiki/Roundabout#Hamburger_roundabout.2Fthroughabout.2Fcut-

through_roundabout ) 

 What a PTA does? 

 

A PTA will have a complex set of tasks depending on the local context. The local policies 
would have to reflect the modal split and also to provide incentives toward certain means of 
transportation (such as cycling or walking).  

 

In the final section of the “Technicians at work” session, the participants were asked to 
provide a list of priorities as well as the motivation for their choice. Even though each 
participant had different views on the order, the most important issues are as follows: 

 Efficient planning as a mean to ensure competitive end-use prices as well as a clean 
environment 

 Ensuring quality and safety for the end-user. 

 Efficient tendering, awarding and contracting 

 Real time data collection systems 

 Ensure a public transport environment which promotes competitiveness on part of 
the operator.  

 

http://en.wikipedia.org/wiki/Traffic_light
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http://en.wikipedia.org/wiki/St_Helens,_Merseyside
http://local.google.co.uk/?ie=UTF8&ll=53.470883,-2.63556&spn=0.005965,0.020127&om=1
http://local.google.co.uk/?ie=UTF8&ll=53.470883,-2.63556&spn=0.005965,0.020127&om=1
http://local.google.co.uk/?ie=UTF8&om=1&ll=53.505086,-2.431648&spn=0.00596,0.020127
http://local.google.co.uk/?ie=UTF8&om=1&ll=53.505086,-2.431648&spn=0.00596,0.020127
http://en.wikipedia.org/wiki/A6003_road
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http://en.wikipedia.org/wiki/Kingston_upon_Hull
http://en.wikipedia.org/wiki/Roundabout#cite_note-60
http://en.wikipedia.org/wiki/Nottingham
http://en.wikipedia.org/wiki/Reading,_Berkshire
http://en.wikipedia.org/wiki/N2_road_(Ireland)
http://en.wikipedia.org/wiki/M50_motorway_(Ireland)
http://en.wikipedia.org/wiki/Dublin
http://en.wikipedia.org/wiki/Roundabout_interchange
http://en.wikipedia.org/wiki/Roundabout#Hamburger_roundabout.2Fthroughabout.2Fcut-through_roundabout
http://en.wikipedia.org/wiki/Roundabout#Hamburger_roundabout.2Fthroughabout.2Fcut-through_roundabout


 

One final conclusion has been that crisis drives the need for change so a crisis should be 
looked at as a positive factor.  


